
Join the waitlist.
AI BRAINSTORMING
SESSION

Who should sign up for a lab?

What can you do in the lab?
USE CASES:

Division Heads that want to explore AI to improve their business.
Entrepreneurs looking to disrupt with new technology.

EFFICIENCIES

Sign up now
to secure an AI 
brainstorming 
session

• Content Marketing
• Relationship-Based Sales
• Customer Care
• Back Office Operations

LAB PHASES
The lab has four phases, with 
brainstorming being the first 
opportunity to white board and 
explore your ideas. Then 
schedule further phases to get 
nearer to your goal, guided by 
AI and our experts who help 
you to use it to your advantage.
See reverse for more detail!

What does the lab entail?

AI CAPABILITIES:
REVENUE 
ENHANCERS
• Target New Customers
• Increase Conversion Rates
• Introduce New Products

• Content Generation
• Document Ingestion & 
   Comprehension
• Speech-to-Text
• Text-to-Speech
• Computer Vision
• Image Generation
• Data Visualization

Brainstorm White Board
Concepts

Initial
Meeting

Ideate Clarify
Use Cases

2-4
Weeks

Build a Prototype Prove
Your Idea

4-6
Weeks

Build a Business Case Secure
Funding

2 
Weeks

+

+

+

AI LAB

Are you searching for a partner to 
ignite your AI-driven ideas?
Explore how you can leverage AI by 
building a prototype in our AI Lab.

www.kingsmen.ai

www.kingsmensoftware.com



www.kingsmensoftware.com

www.kingsmen.ai

Equipped with the latest tools and technologies, our state-of-the-art AI-Proto-Lab transforms your ideas into tangible 
prototypes. AI Specialists will guide your test solutions tailored to your specific needs. 

Phases of Kingsmen’s AI Laboratory
Prove out your idea and then make a business case to productionalize it

DEFINE BUSINESS GOALS & CLARIFY THE USE CASE

BUILD A WORKING PROOF OF CONCEPT

CREATE A BUSINESS CASE TO BUILD A PRODUCTION APP

Ideation

Prototyping

Business Case

Leverage Emergent Thinking to identify where AI can re-invent how you do business.

• Presentation: What is Generative AI?
• Workshop: Whiteboard AI Opportunities • Styled Business Value Chain

• Analysis of Candidates for AI Lab

• Workshop 1: Business Goals
• Workshop 2: Workflow & Scenarios
• Workshop 3: Scope of Prototype
• Technical R&D / Feasibility Analysis

• Success Criteria for Prototype
• Prototype Use Cases
• Prototype Design

WHITE BOARD POTENTIAL AI CONCEPTS

ACTIVITIES DELIVERABLES
OUTCOME

Brainstorming

The perfect environment for companies to explore and brainstorm groundbreaking AI concepts. A collaborative experience to 
immerse yourself in ideation sessions, spark innovation, uncover new possibilities.

• Workshops: Feature Design
• Technical Architecture & Infrastructure
• Coding and Implementation
• Demos & Refinement
• Pilot with Other Users

• Working Prototype in Kingsmen 
   Environment

• Feature Roadmap (Scope & Timeline)
• Cost Estimate (Build & Infrastructure)
• Business Case

• Workshop: Roadmapping
• Workshop: Financials
• Assistance with Presentation

Develop a roadmap toward funding the solutions we’ve prototyped, along with best ways to present the business case for 
your product.

ACTIVITIES DELIVERABLES

ACTIVITIES DELIVERABLES

ACTIVITIES DELIVERABLES

A CANDIDATE CONCEPT 
TO BRING INTO THE LAB

OUTCOME

OUTCOME

OUTCOME

CLEAR DEFINITION 
OF THE SCOPE & PURPOSE 

OF THE PROTOTYPE

A PROTOTYPE TO
DEMONSTRATE THE 

FEASIBILITY OF YOUR IDEA

A BUSINESS CASE TO 
SECURE FUNDING FOR 

FINAL PRODUCT
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