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What Is Generative Al?

Whatitis and Whatitisn’t

Generative Al is a type of artificial intelligence technology that can Unlike a search engine that might give you a historical date or the

produce various types of content, including text, imagery, audio specifics of a scientific concept, generative Al crafts responses

and synthetic data. based on patterns it recognizes from its vast training data.

Generative Al Is: Generative Al Is NOT:

* A Vast Database: It's equipped with knowledge from countless « A Search Engine: It can't pull exact information like Google.
sources.

« A Content Creator: It can generate text, images, or even music * Pure Facts: It might not provide precise historical information.

upon request.

. . ) * Have a Memory: It only remembers your current conversation.
* An Analytical Machine: It recognizes patterns and crafts

responses based on them. . . L ) )
* Continuously Learning: It doesn’t immediately learn new info

* A Dynamic Conversationalist: It can engage in diverse discussions

based on user inputs. * Up-To-Date: It won't be updated with very recent information.

* An Informed Estimator: It provides outputs based on the most
probable answer from its training. * Alive: It is not watching you. Yet...




How is Generative Al Affecting Businesses?
To Change or Not to Change

In Good Ways In Bad Ways

Personalized Marketing: Tailors promotional content for

individuals, enhancing user experience and boosting conversions.

Product Design: Generates creative concepts or variations,
speeding up the ideation process.

Automated Content Creation: Produces high-volume content,
such as product descriptions, saving time and effort.

Customer Support: Powers chatbots that provide instant, round-
the-clock responses to client inquiries.

Data Analysis: Offers insights from vast amounts of data, helping
businesses make informed decisions.

Training & Development: Creates adaptive learning content for
employees, enhancing training programs.

Streamlined Operations: Automates repetitive tasks, improving

efficiency and reducing operational costs.

Job Displacement: Automation of tasks can result in job losses
in certain sectors.

Ethical Concerns: Unintended biased outputs can lead to
reputation damage or legal issues.

Security Risks: Vulnerabilities in Al can be exploited, potentially
leading to data breaches.

Inaccuracy: Without proper training data, Al might generate
incorrect or misleading content.

Customer Alienation: Over-automation might lead to
impersonal customer experiences and reduced trust.
Intellectual Property Threats: Al can inadvertently generate
content that infringes on copyrights or trademarks.

Regulatory Challenges: Evolving regulations around Al usage can

pose compliance risks for businesses.




What Are The Building Blocks of Generative Al: The Basics

Connects a series of Al components together to provide a meaningful solution.
A defined set of business initiatives or problems that can be solved with Al solutions.

A set of common & reusable Al components that can be leveraged to solve many problems.

Developers connect & interact with LLMs through standard APIs.

LLM Models [ Large Language Models recognize, summarize, translate, predict, and generate content. J

( Open or Closed Source )
Hardware and software components are needed to build and train Generative Al models.

Data is the core aspect of Generative Al systems.




What Are The Building Blocks of Generative Al: The Components

Al Step 1 Al Step 2 Al Step 3 Al Step 4
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Content Image Video Voice Data Document
Analysis & Analysis & Analysis & Analysis & Analysis & Analysis &
Generation Generation Generation Generation Visualization Querying

LLM Models [ Off The Shelf LLM J [ Fine Tuned LLM J [ Train Your Own LLM J

( Open or Closed Source )

Public Data Market-Specific Data Private Data




Example: Generated Marketing Content

. . Blog Social Media Podcast| Voice YouTube Video
News R&D Topic Selection

Find & select newsworthy topics for the week. Generate & publish standard marketing content.

Content Image Video Voice Data Document
Analysis & Analysis & Analysis & Analysis & Analysis & Analysis &
Generation Generation Generation Generation Visualization Querying

LLM Models [ Off The Shelf LLM J [ Fine Tuned LLM J [ Train Your Own LLM J

( Open or Closed Source )

Public Data Market-Specific Data Private Data
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Do you have any

Questions?

Bill Clerici

bill.clerici@kingsmensoftware.com
Kingsmen.ai or KingsmenSoftware.com
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